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Team Coaching

Our team coaching system now brings the power of the GROWTH model
to help teams achieve outstanding results.

Just as this clear, easy to apply GROWTH framework provides genuine clarity
and focus delivering real benefits to individuals; it does the same for teams.

Who is it for?

Our team coaching approach is for any work team that wants to work better together to achieve
outstanding results. It works well for new teams as well as existing teams that may need refocusing
and re-energising.

What are the benefits?
Our team coaching delivers:

Greater focus, clarity and ownership around team goals
Greater team commitment and cohesion

Stronger team relationships

Qutstanding results!

V V V V

How does it work?
There are two components of this approach:

1 Team workshop

The team workshop uses the 7 key principles of teamwork (outlined below) to analyse and plan
for team effectiveness.

2 Follow up coaching and progress check-in sessions

This part of the system is essential to guarantee that the team continues to work on its top priorities.
Just as ongoing individual coaching sessions provide continuity and accountability so these follow up
team sessions ensure gci’s team coaching is much more than just a team building exercise.
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Transforming good intentions into great results
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