
 

 

Performance reviews are based on some key assumptions:  
 
 That they improve performance 
 That they can address/correct poor performance 
 That they can change behaviour 
 That they can achieve individual and organisational objective 
 
Evidence is emerging that challenges this… 
 
Performance reviews can, and quite often do, lead to: 

 Lack of acceptance of ratings and assessments 
 Conflicts and damaged relationships between 

managers/employees 
 An over emphasis on past problems 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Solution Focused Approach: Key Principles 
 
 Find what works and do more of it 
 Stop doing what doesn’t work and do something else. 

 
“Change is happening all the time; our role is to identify useful change and amplify it.” 

Gregory Bateson, Anthropologist and Systems Thinking pioneer 
 
 
This new gci workshop, Performance Conversations: A Solutions Focused Approach, is a 1 day program suitable 
for leaders who have line management/ performance management responsibilities. This program uses the 
Solution Focus appraisal process developed by leading European SF thought leaders – Dr. Mark McKergow and 
Dr. Gűnter Lueger - to bring an innovative way of building solutions into performance management 
conversations.  
 
 
This program is suitable for both people who have had little or no experience with leadership coaching as well as 
those who have undertaken extensive coach training. 

 

Performance Conversations 
A Solution Focused Coaching Approach 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Performance Conversations: A Solution Focused 
Coaching approach 

A program designed to support schools seeking to develop school-wide collaborative practice
 

  

Workshop Outcomes 
 
As a result of this program participants will: 

 be familiar with the Solution Focus rating system 

 Have a positive, empowering attitude towards performance conversations 

 Have a clear sense of how the Solution Focus performance review process can integrate 

within their own organisation’s ‘system’ 

 Have improved skills in leading specific performance conversations  

 Have practiced working on a real performance review situation 

Workshop Outline 
 Why talking about ‘performance’ is important and why most leaders find it hard 

 A Solution Focused approach to performance conversations: what it is and why it 

can offer an alternative approach 

 Feedback, coaching and performance conversations 

 Demonstrations: what a SF Performance Conversation looks like 

 Practice and application 

   

FOUR EASY WAYS TO 
REGISTER… 
 
 ONLINE 

www.growthcoaching.com.au  

 

 BY PHONE 

Sydney (02) 9411 2755 

 

 BY EMAIL 

info@growthcoaching.com.au  

 

 BY FAX 

Sydney (02) 9411 2766 
 
Fax registration form on this 
flyer or download one at 
www.growthcoaching.com.au  
 
 

 PROGRAM DATE/VENUE 

March 27
th

 Sydney 
Christie’s Conference Centre  
Spring St Sydney 

 
March 6th Perth 
Venue: TBC 
 
 
 
 
Times: 9:00-4pm 
 

 INVESTMENT: 

$350.00 +GST  
(Includes all materials and 
refreshments) 

 

 

PAYMENT DETAILS:   MasterCard     Visa  Cheque    Direct Debit 

Card Number  Expiry Date(MM/YY) -  

Name on Card_________________________________  Signature ____________________________ 

Please make cheques payable to: growth coaching international or transfer funds to the following bank account 
growth coaching international, National Australia Bank- Brookvale NSW BSB: 082-146 Acct: 571664214 

REGISTRATION: 
FIRST NAME     SURNAME 

________________________________________________________________________________ 

MOBILE      EMAIL 

________________________________________________________________________________ 

SCHOOL 

__________________________________________________________________________________________

POSITION      PHONE 

_________________________________________________________________________________

MAILING ADDRESS       

_________________________________________________________________________________

TOWN/CITY     STATE   POSTCODE 

 

http://www.growthcoaching.com.au/
mailto:info@growthcoaching.com.au
http://www.growthcoaching.com.au/

